*****

MBI-16080001020400 Seat No.
B. Com. (Sem. II) (CBCS) (W.E.F. 2016) Examination
March / April - 2018

Business Organisation & Management
(New Course)

Time : 2% Hours] [Total Marks : 70

QAL (1) 20 AU gA AR Ul D,
() usddl el cuy saldd »is Uad-dl gd oL sald 8.

q  glRaR(Al ud ANl AR ERAR(AL qael 2 Hleds Rgidl R0

2] 5.
wYal
 AdR0LA 2d 2 el yuAndl A a-dl Rl uglavidl R0
2] 5.
R [Hely uBul 212d g 7 d-ll asell A detssipil Axadl. R0
vYal
2 UL dARA a8l Yeu uReol A2l R0
3 AW ¥ed g ? Yl aael-l Al s, Rl
YAl
3  als oA 2ed g ? d-l asel-l uul sA. R
¥ 2AABWRS 2igutll Hleds Rgidl Anonal. oy
vYal
¥ vgudl 2nd v [k axdl. 1Y

MBI-16080001020400 ] 1 [ Contd...



ENGLISH VERSION

Instructions :
(1) There are four questions in this paper.
(2) Figures to the right indicate full marks of the question.

1  Explain the meaning of directing and discuss 20
characteristics and guideline principles of directing.

OR

1 Explain the meaning and qualities of leadership and 20
also state its various methods.

2 What is Decision making process ? Discuss characteristics 20
and stages of decision making process.

OR
2  Discuss the main obstructing communication. 20
3  What is Motivation ? Explain the characteristics of 15
motivation.
OR
3  What is informal group ? Discuss its characteristics. 15
4  Explain the guiding principles of effective control. 15
OR
4  Explain meaning and process of control. 15
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